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EXPRESSION OF INTEREST DOCUMENT

The Indian Institute of Information Technology Allahabad (I11T-A) invites Expression of Interest

(EOI) from reputed Audio Visual solution providers for the supply, installation, testing,

commissioning and maintenance of essential components for smart and hybrid learning

infrastructure including smart interactive panels, duplicate display for large classrooms/seminar

halls, ICT-enabled podium, OPS solution, audio-visual systems to standardize the infrastructure

for smart & hybrid classrooms, but not limited to the following:

Smart Classroom Management — Integration of audio-visual aids, interactive display
systems, and remote learning tools.

Lecture Recording & Streaming — Capability to record, archive, and stream lectures or
events live.

Scheduling & Timetable Management — Centralized management of academic
schedules, resource allocation, and event planning.

Participant Management — Registration, attendance tracking, and feedback collection
for conferences and seminars.

Collaboration Tools — Support for real-time collaboration, including screen sharing,
virtual breakout rooms, and digital whiteboards.

Content Management System (CMS) — For storage, access, and sharing of academic
resources and seminar materials.

Security & Access Control — Role-based access, secure data transmission, and logging
of user activities.

Scalability & Integration — Should be scalable and capable of integrating with existing

institute systems such as ERP, LMS, etc.

1. Scope of the ICT enabled solution

The proposed ICT enabled solution should be capable of managing regular academic activities

and large conference/seminars. The key functionality required are:

Requirement Gathering and Site Survey

Requirement Analysis



e Preparation of Technical Specification and Financial Costing
e Site Preparation Work
e Supply, Installation, Testing and Commissioning of Audio-Visual Equipment

e User Access, Training, Maintenance & Support

The aim is to build a future-ready academic environment that supports both physical and virtual

modes of learning, enhancing the teaching-learning experience through technology.

2. Eligibility Criteria for Vendors

e Proven experience in SITC of Audio-Visual solutions for smart and hybrid classroom and
conference/seminar halls in higher education institutions (preferably in IITs, NITs, HITs,
or AICTE- affiliated universities)

e Ability to provide customization, technical support, and user training

e Compliance with Government of India’s norms

e Demonstrated capability in ICT-enabled audio-visual smart solutions

e 6 Years prior experience of supply, installation, testing and commissioning of smart
classroom solutions successfully for a higher academic/engineering institution.

e The proposer can be a System Integrator (SI) or Original Equipment Manufacturer
(OEM). In case of SI, the SI must have definite past experience with the OEMs of the
equipment’s supplied. A support letter from respective OEM’s for major items relating to
this must be supplied.

e The proposer must ensure that the OEM should have a service centre in Prayagraj District
and must maintain inventory of spares. If service center is not already present at the time
of tendering, successful bidder / OEM shall have to establish one within 30 days of award
of contract.

e As per Govt. of India guidelines, Make in India products to be complied as per

government guidelines and certifications.



Instructions to Bidders

Bidders/Proposers are advised to study all instructions, forms, terms, requirements and other
information in the EOI documents carefully. Submission of the bid shall be deemed to have been
done after careful study and examination of the EOI documents with full understanding of its

implications.

Bidders/Proposers are advised to conduct a thorough site survey and requirement gathering prior
to the pre-EOI meeting to understand the existing infrastructure and on-ground conditions. This
will ensure a comprehensive understanding of the scope of work and facilitate the submission of

a more accurate and relevant proposal.

The response to this EOI should be full and complete in all respects. Failure to furnish all
information required by the EOI documents or submission of a proposal not substantially
responsive to the EOI documents in every respect will be at the Bidder's risk and may result in

rejection of its proposal.

For better understanding of project, brief descriptions of modules as per our preliminary
assessment are given. In this stage bidder are requested to propose their work description, with
quoting rate, so that in later stage under detailed Notice Inviting Tender, complete scope of
work/project and technical specification may be enclosed, for evaluation of bids on equal

footing.

EOI proposal preparation costs & related issues

The Bidders/Proposers is responsible for all costs incurred in connection with participation in
this process, including, but not limited to, costs incurred in conduct of informative and other
diligence activities, participation in meetings/discussions/presentations, preparation of
proposal, in providing any additional information required by the I1IT Allahabad to facilitate the

evaluation process, unless explicitly specified to the contrary.

I1IT Allahabad will in no case be responsible or liable for those costs, regardless of the conduct

or outcome of the bidding process.



Pre-EOI Meeting

All the interested parties are requested to go through the tentative scope of the ICT enabled
Smart Class System detailed above. A Pre-EOI Meeting (open to all interested parties and will
help in ensuring better understanding of the technical scope and institutional expectations) will
be held on 11/08/2025 at 03 : 30 PM (Google Meet Link: https://meet.google.com/udw-fmiv-
ejv) before the end date of EOI submission in online /offline mode at the premises of IIT-
Allahabad to address technical queries, clarify requirements, and provide a platform for
discussion with prospective proposers. Further clarification (if any) regarding any aspect of the
EOI (if any) will be provided to the bidders consequently. Only the queries received on or within
the date prior to the Pre-EOI meeting will be entertained and answered. All such clarifications,
together with all details on which the clarification had been sought will be uploaded on the

Institute website.

Responses to pre-bid queries and issue of corrigendum

. The INT Allahabad will endeavor to provide timely response to all queries. However, the
department makes no representation or warranty as to the completeness or accuracy of any
response made in good faith.

. At any time prior to the last date for receipt of bids, EOI inviting authority may, for any
reason, whether at its own initiative or in response to a clarification requested by a prospective
Bidder, modify the EOI document by issuing a corrigendum.

. The corrigendum (if any) & clarifications to the queries from all parties/firms will be
posted on the Institute website iiita.ac.in and emailed to all participants of the pre - EOI
conference. Any such corrigendum shall be deemed to be incorporated into this EOI.

. In order to afford prospective Bidders reasonable time in which to take the corrigendum
into account in preparation of their bids, I1IT Allahabad may, at its discretion, extend the last
date for the receipt of EOI.

Right to Re-invite/terminate the EOI process

Director, IIIT Allahabad may re-invite/terminate the EOI process at any time without assigning
any reason. Director, IIIT Allahabad makes no commitments, expression or implied that this

process will result in a business transaction with anyone.



Pre-qualification evaluation criteria

. STAGE-I
All the interested parties/vendors/firms must meet the criteria mentioned at Annexure-I1, before
they apply for the EOI. The bidding parties meeting the criteria must enclose their supporting
documents along with their technical proposal failing which their proposal will be summarily

rejected and will not be considered any further.

Il. STAGE-II
Participating parties/vendors/firms shortlisted in pre-qualification (Stage-1) will be invited for
making presentation in presence of the designated Evaluation Committee of IIIT Allahabad,

Prayagraj in physical/online mode, they will be given a slot of fixed time period at a later date.

The Evaluation Committee will see the presentation of ICT enabled Smart Class Room proposed
by the bidder and assess competency of the party/vendor/firm, their capacity of understanding
the needs and sensitivity to provide services to IIIT Allahabad on below mentioned parameters
i.  Presentation of proposed ICT enabled Smart Class Room System for 11T Allahabad
and its features
ii.  Number of years of existence of Company
iii. Number of projects with higher educational institutes / CFls / CFTIs.
iv. Recognition / Accolades won during last 6 Years
v. Ability to serve I1IT Allahabad
vi. Track-record
I, STAGE-III
1. Pre-qualification evaluation as per above (Accept/Reject)
2. Technical Presentation
i. Requirement Understanding (Accept/Reject)
ii. Concept and analysis (40 Marks)
iii. Project execution methodology proposed (40 marks)

iv. Experience as per Pre-qualification (Stage-1) (20 marks)

Technically qualified firms will be invited to participate in further tendering process. The mode
of post EOI tendering process ie. Limited/Open will be decided by the Institute later on based on

response of EOI.



EOI Schedules of Events

The EOI Participants are requested to note that dates mentioned in the schedule of events T
Allahabad reserves rights to modify these dates at any time.

N Event Timeline
No.
1. | Publication of Expression of Interest (EOI) 31/07/2025
2. | End date of submission of Expression of Interest (EOI) 20/08/2025 04:00 PM
3. | Pre-EOI Meeting 11/08/2025 03:30 PM
4. | Publication of Corrigendum, if any 13/08/2025 04:00 PM
5. | Opening of Expression of Interest (EOI) 21/08/2025 04:00 PM
6. | Presentation, Submission of Documents(if any) and | (Date and Time of Presentation
Discussion with the Prospective Bidder/Service | and  Discussion  with  the
Provider prospective Bidder/Service
Provider will be communicated
after opening of EOI)

Submission Process

The Technical Offer/Proposal shall include the proposed Bid of material and services on the
basis of turnkey project. All the items /products/solutions required for the project should be
suggested and included in the Bill of Material and Services. Interested parties/vendors/firms are
requested to submit their EOI with the following details:

a) Company profile, previous experience, and client references
b) Technical capabilities, software architecture, security and deployment model

c) System requirements in terms of hardware resource, operating environment, software
licenses, internet bandwidth etc.

d) Proposed implementation timeline, cost estimate, and support framework.

e) The complete EOI shall be submitted within the stipulated date & time. No opportunity
shall be given to the participant to withdraw any offer at any stage after the submission of
the proposal.

Duly sealed EOI are to be submitted in the office of the Deputy Registrar (S&P), Stores &
Purchase Section of IIIT Allahabad by Speed Post or physically at Tender Box kept in purchase
section on or before 20/07/2025 04:00 PM Postal delay will not be entertained.




EOI document submitted by the Bidder should be concise and contain only relevant information
as required under the EOI Bids shall consist of supporting proofs and documents as defined in

the Pre - qualification section.

Period of validity of EOI

The proposal shall remain valid till 90 days from the date of opening of EOI. However, in
exceptional circumstances, I1IT-Allahabad ask for extending the period of validity and such a

request shall be binding on bidders.

Note:

This EOI is for information gathering and vendor shortlisting purposes only. The Institute
reserves the right to accept/reject any submission without assigning any reason. Demonstration
of Proof of Concept (PoC) of the offered ICT based Smart Class System and its functionality is

essential to participate in the further process.



ANNEXURE-I

INDIAN INSTITUTE OF INFORMATION TECHNOLOGY
ALLAHABAD

ESTATE OFFICE

EOI Ref No. IIITA/SP/NIT/1806/2475/2025

Checklist for Pre-Qualification Criteria

Sr. Pre-Qualification Criteria Documents to be provided Attached | Page No.
No. (YIN)
1. The prospective Bidder shall be an Registration Certificate of

Indian entity registered and Business

operating in India under the
appropriate Laws of India.

2. Bidder must have GST registration Attested copy of registration
certificate issued by competent certificate
authority
3. Bidder must have PAN /TAN /GIR | Attested copy of PAN/GIR/TAN
card card
4, Bidder’s Details Annexure -1
[On the letterhead of the Bidder]
S. Details of Firm’s Experience of Annexure -2
similar services [On the letterhead of the Bidder]

The  Proposer  should  have
successfully implemented at least
one of the following during last 6
years ending last day of month
previous to the one in which EOI is
invited that involve smart classroom
solution supply, installation,
integration, support and
maintenance etc.:

(a) One project of Rs. 2.17 Crore or
(b) Two projects of Rs. 1.36 Crore

each or
(c) Three projects of Rs. 1.09 Crore
each.
6. Financial Capability of Bidder Annexure 1-3
(The minimum average annual [On the letterhead of the Bidder]

financial turnover of the proposer
during the last three years, ending
on 31* March should atleast
81.60 Lakhs)




7. Declaration regarding Annexure |-4

Blacklisting/Non-Blacklisting [On the letterhead of the Bidder]

8. Bidders Declaration Annexure I-5
[On the letterhead of the Bidder]

9. Site Visit Report Undertaking Annexure 1-6

[On the letterhead of the Bidder]

10. Proposer/ OEM should have to | Valid documentation regarding
provide valid ISO the certification
9001/14001/18001 or any latest ISO
Certificate viz. 1SO 27001:2005 1SO
20000-1:2005 1SO 9001:2007 ISO
9001:2008 should also have to
provide BIS certificate wherever
applicable.

11. 6 Years prior experience in design,
development and deploying ICT
enabled Smart Class room systems
in higher education institutions
(preferably in HTS, NITS, HITs or
AICTE-affiliated universities)
successfully for a student strength of
at least 3000 students.

Project Completion Certificates
or Letters of Acknowledgment
from client institutions

12. Capability in ICT enabled Smart | Case Studies or Project Reports
Class Room solutions (Preferable). outlining the scope, modules
implemented, and outcomes.

13. Ability to provide customization, | e Technical Proposal / Solution

technical support, and user training Architecture Document

e SLA (Service Level
Agreement) Template

o Details of Helpdesk or Support
Portal Access

e Support Escalation Matrix

e Mechanism of Onsite and
Remote Support (with
response/resolution timelines)

The bidder is required to submit the self-attested photocopies of the following documents along with the
Technical Offer/Proposal, failing which their bids may be summarily/out rightly rejected and may not be
considered:

Authorized Signatory (Signature In full):

Name and title of Signatory:

Stamp of the Company:
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EOI Ref No. IIITA/SP/NIT/1806/2475/2025

Bidder’s Details
(On the letter head of the bidder)

ANNEXURE-I-1

1 | Name of the Firm/Company
2 | Name and Designation of
Authorized Signatory
3 | Office Address of the Firm
/Communication Address:
4 | Phone No/Mobile No:
5 | E-Mail-ID:
6 | GST registration Number:
7 | PAN Number:
8 | Firm’s Bank Account Bank Account No.:
details Name of the Bank:
IFS Code No.:
Name of Branch:
Particular Details of the Bidders Representative
10 | Contact Person: Name of Person:
Mobile No: Designation:
Tele/Mobile No:
Email ID:

Authorized Signatory (Signature In full):

Name and title of Signatory:

Stamp of the Company:
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ANNEXURE-I-2

EOI Ref No. IIITA/SP/NIT/1806/2475/2025
Details of works of similar type executed by the bidder/vendor/firm/agency

(On the letter head of the bidder)

Sl. Name of the Work Ref. & Work Order Page No
No. Company Description Date of Value
the order

Authorized Signatory (Signature In full):

Name and title of Signatory:

Stamp of the Company:
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ANNEXURE-I-3

EOI Ref No. IIITA/SP/NIT/1806/2475/2025

FINANCIAL CAPABILITY OF BIDDER

(On the letter head of the bidder)

Annual turnover details of the Bidder

# Financial Year Turnover in Indian
Rupees Page No.
A 2021-2022
B 2022-2023
C 2023-2024

*Audited Balance sheet and profit & Loss account statement of the bidder for each of the above-mentioned
financial year shall be submitted as supporting evidence.

Authorized Signatory (Signature In full):

Name and title of Signatory:

Stamp of the Company:
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ANNEXURE-I-4

EOI Ref No. IIITA/SP/NIT/1806/2475/2025

CERTIFICATE

DECARATION REGARDING BLACKLISTING/ NON-BLACKLISTING
(On the letter head of the bidder)

I /We Proprietor / Partner (s) / Director () of M/S .....ooiviiiiiiiiiii i hereby
declare that the firm/ company namely M/S.
...................................................................................................... has not

been blacklisted or debarred in the past by any organization from taking part in Government
tenders.

Or

I / We proprietor / partner (s) / Director (s) of M/S......ooiiiiiiiiia

hereby declare that the firm/ company namely
S was blacklisted or debarred by
any Government Department from taking part in Government EOIs for a period
of.......... years w.e.f........... The period over on and now the firm/ company is

entitled to take part in Government EOIs. In case the above information found false 1 / we are
fully aware that the EOI/ contract will be rejected/cancelled by the 111 T-Allahabad.

In the event of the firm getting blacklisted / debarred / declared non-performer in any
organization from the date of filling the EOI, the facts will be disclosed, failing which the
EOI response is liable to be cancelled without assigning any reason.

Authorized Signatory (Signature In full):

Name and title of Signatory:

Stamp of the Company:
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ANNEXURE-I-5

EOI Ref No. IIITA/SP/NIT/1806/2475/2025

DECLARATION

(On the letter head of the bidder)

l, Son/Daughter/Wife of Resident of
Proprietor/ Director/ Authorized Signatory of the Company /Firm, mentioned above, is
competent to sign this declaration and execute this EOl document;

I/We hereby certify that I/We have read the entire terms and conditions of the EOI documents
from Page No.__to (including all documents like annexure(s), etc.,) 1/We shall
abide hereby by the terms / conditions / clauses contained therein.

The information/documents furnished along with the above application are true and authentic to
the best of my knowledge and belief. I/we are well aware of the fact that furnishing of any false
information /fabricated document would lead to rejection of my EOI at any stage besides
liabilities towards prosecution under appropriate law.

The corrigendum(s) issued from time to time by your department/organization too have all been
taken into consideration, while submitting this declaration letter.

I/We hereby unconditionally accept the tender condition so above mentioned EOI document(s) in
it’s totally/ Entirely.

Authorized Signatory (Signature In full):

Name and title of Signatory:

Stamp of the Company:
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ANNEXURE-I-6

EOI Ref No. IIITA/SP/NIT/1806/2475/2025

SITE VISIT REPORT UNDERTAKING
(On the letter head of the bidder)

I/We authorized representative of M/s

has visited the site for requirement gathering and to

understand the existing infrastructure and on-ground conditions regarding establishment of ICT-
enabled audio-visual modernization of classroom, hybrid classroom, seminar hall and conference
room at IHIT-A

The site visit was conducted on (Date), to understand the scope of work, assess

the actual site conditions, and gather relevant information necessary for the preparation and

submission of our proposal in response to the above-mentioned EOI.

This declaration is made in full acknowledgment of the importance of understanding the work

site prior to participation in the pre-bid meeting/submission of EOI.

Signature of Institute Official

Signature of Bidder/Proposer
with Seal

Note: For this purpose, bidders/ proposers shall communicate to Institute via (E-mail ID-
prashantkr@iiita.ac.in) indicating their intention to visit the site on working days (Monday to Friday- on
working days) between 10:00 AM to 04:00 PM along with the intended date of visit and the details of
their visiting representatives at least 1 (one) day before their intended visit. Institute shall communicate its
response to the interested bidders/ proposers who are planning to visit the site at the earliest approving the
date of visit or may specify another date as it may consider suitable.
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